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Dissemination of
information & sharing
of expertise

Design& creation of
digital learning
experiences

Adaptation& hosting
of Open-Source
software

Strategic & operational
guidance and
profesional training





An open ecosystem



Open-Source
Open-Standards
Open-Content
Open-Infrastructure



AnOpen-Source organisation
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Only Open-Source?



Only Open-Source?

NO !



...



Restistance & pragmatism



“Professionals fear loosing their skills”
“Everybody uses the same tool”

“Your ruin our expertise”
“it doesn’t work well”

“In principle yes, but in practice no”

• Formatted to use their usual proprietary tool• Learning curve perceived too steep• Reluctant to change• Fear of bad performance evaluation



Power of habits
Power of brands
Power of training



“The functionalities are not all there”
“The functionalities aren’t the way I know”

“There are bugs”
“We’ll use it when it will be better”

• Magically believing that the software will evolve on its own?• If everyone thinks the same, there is no chance that the
software will evovle positively (and most often die)• Do not understand that your little effort to improve what
others made for you freely cost less that paying the full
license



Political activism?



Distributing value | wealth concentration

Spend money on local jobs and resources

spend money on far away jobs and
shareholders

Common good | private property

Federation | centralisation

Financial sustanability | Profitability



Fundamental role of government and
procurement rule



It’s free, right?
I canmakemoney out of it



“Paying a license for Open-Source! why?
Isn’t it free?”



I ama start-up (in EdTech)
Going Open-Source?Why the
hell?



• Seeding the market• circumvent cold-start effect• accelerate wider adoption• Focus the price on the real added-value/USP• Leave the less values part open• Use open standard to connect to other functions without
developing them again• Accelerate brand recognition


